
Hepatitis C Champion Plan 

 

 

 

PHASE 1 

A. Implement 1-4 EMR enhancements 

1. Birth cohort +/- risk alerts for screening 

2. Make reflex RNA ordering possible in EMR and work w/ lab 

3. Identify patients in need of services 

4. Create data reports and dashboards for provider feedback 

 

B. Advocate 

1. With hospital leadership for systems change (train staff, modify clinic flow) 

2. For reducing medication cost 

3. For reducing insurance restrictions 

4. For funding (care coordination, med adherence support) 

 

C. Develop Treatment Training and Toolkit 

1. For providers new to HCV care 

2. Pre-treatment evaluation 

3. Prior authorization guide 

4. Brief treatment guide based on AASLD recommendations 

 

PHASE 2 

A. Continue with next level EMR enhancements 

B. Implement HCVQual  

 


